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Life is not always a smooth bowl of pudding,
and leadership is no exception.

There are days when, as a leader, you step into
the office primed for a gourmet experience only
to find that the menu features nothing but
custard—thick, lumpy custard that you're
somehow expected to rake smoothly. You know,
those days when the proverbial hits the fan,
and everything goes, well, custardy.

A humorous (yet serious) glance at some coping strategies for those
days when chaos reigns and the pudding hits the fan by TLF Founder,
Joanne McEachen.
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e Successful change is process driven.

« Effective leaders set direction, develop people, &
measure progress

e Leadership development must be job embedded, at
the point of need, ongoing, & evidence based.

e Learning is a lifelong journey of understanding who we
are, how we fit into the world, and how we can
contribute in relevant and meaningful ways.
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