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 T h e r e  a r e  d a y s  w h e n ,  a s  a  l e a d e r ,  y o u  s t e p  i n t o
t h e  o f f i c e  p r i m e d  f o r  a  g o u r m e t  e x p e r i e n c e  o n l y
t o  f i n d  t h a t  t h e  m e n u  f e a t u r e s  n o t h i n g  b u t
c u s t a r d — t h i c k ,  l u m p y  c u s t a r d  t h a t  y o u ’ r e
s o m e h o w  e x p e c t e d  t o  r a k e  s m o o t h l y .  Y o u  k n o w ,
t h o s e  d a y s  w h e n  t h e  p r o v e r b i a l  h i t s  t h e  f a n ,
a n d  e v e r y t h i n g  g o e s ,  w e l l ,  c u s t a r d y .  

 J u n e  2 0 2 4

A humorous (yet serious) glance at some coping strategies for those
days when chaos reigns and the pudding hits the fan by TLF Founder,
Joanne McEachen. 

A Leader’s Guide to Gracefully Skating on Lumpy Custard

Contribution is the ultimate
application of learning, and
the action most tied to our

sense of well-being.

T h e  M o n t h l y  C o n n e c t i o n

Life is not always a smooth bowl of pudding,
and leadership is no exception.
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Building Capacity + Enacting the Work = Contributive Leadership

Successful change is process driven.
Effective leaders set direction, develop people, &
measure progress
Leadership development must be job embedded, at
the point of need, ongoing, & evidence based. 
Learning is a lifelong journey of understanding who we
are, how we fit into the world, and how we can
contribute in relevant and meaningful ways.

CHECK OUT THESE
CONTRIBUTIONS

FOLLOW USFOLLOW USFOLLOW US

These are articles, media, resources, etc. our
team have come across that have

#contributed to our learning and wanted
to share them with you!

 info@thelearnerfirst.com 

Leaders Learning First

Defining Education 4.0:
A Taxonomy for the
Future of Learning

Inquiry Based
Learning: What

Happens When We
Put Kids in Control of

Their Learning
CASEL Blog Post

Guiding Principles for Contributive Leaders

Contact us today
to learn more

about our
Leadership Series!

Navigating the New
Frontier of Education

Leadership 
Blog by TLF

Principal Timothy
Barraud and his

leadership team from
Balmoral State High
School  in Brisbane,
AU have partnered

with TLF to “invest in
themselves to elevate
Balmoral and create

improved coherence.” 
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